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Faculty Time Allocation Across Work and Family Roles
Tammy D. Allen1
 
University of South Florida
 
A common pressure felt by faculty is that there is not enough time to do all that needs to
be done in terms of research, teaching, and service. Faculty members are continually
confronted with many activities among which they can divide their hours. For example, within
the work role, time may be allocated to designing a new research study, answering email,
meeting with a student, preparing for a lecture, reviewing a colleague’s grant application, and 
attending a dissertation proposal meeting, all within one day. This pressure is exacerbated by
expectations to always be available via communication technologies, increasing the blurring of
the boundary between work and family roles. Time is a fixed resource with no variability, as all
faculty members have the same 24 hours in a day. Yet across faculty there is variation in terms
of the time and effort that is allocated to different tasks.
Research indicates that while men and women spend the same number of weekly hours
working, women tend to focus more time on teaching, mentoring, and service relative to men 
while men focus more on research (Misra, Lundquist, & Templer, 2012). These differences are 
important in that the way in which time is distributed across different activities can have
implications with regard to career outcomes such as promotion and tenure. For example,
professors who had not been promoted to full professor after 7 years reported spending more 
time on teaching and less time on research than did those promoted in less than 7 years (Link
et al., 2008). Increased percentage of time spent on undergraduate instruction relates to
decreased average yearly publications and presentations as well as decreased career
satisfaction (Carrigan et al., 2011). Time spent on paid work must also be balanced with time
spent caring for family members and housework. Men and women tend to have different time 
allocation experiences outside of work in that women tend to spend a disproportionate amount
of time on dependent care relative to men (Misra et al., 2012). In the current paper, I share 
descriptive results concerning time allocation across work and family roles and work-family
1 Acknowledgments: This research was supported by the National Science Foundation under Grant
#1461617 awarded to Tammy Allen. Project collaborators include Michelle Miller (Co-PI), Eun Sook Kim
(Investigator), Grisselle Centeno (Investigator), and graduate assistants Victor Mancini and Kim French
(Kim French is currently an assistant professor at Georgia Tech).
     
 
    
     
   
    
   
     
   
    
    
   




    
 
    
      
   




    
     
  
balance among tenure-track and tenured faculty. Data come from a larger NSF funded project
focused on faculty work design.
Method 
Survey results come from 837 faculty members employed at universities located across
a state in the southeast. A total of 480 of the participants self-identified as male, 356 as female,
and 1 identified as other. The distribution of professorial rank was Assistant (n = 287), Associate 
(n = 361), and Full (n = 366).
Time allocation was assessed based on the activity categories used by Misra et al.
(2012). Specifically, participants reported the number of hours spent on average each week
engaged in work activities (research, teaching, mentoring, service to university, service to
professional discipline) and in nonwork activities (housework, childcare, eldercare). They were
asked to report hours for the workweek (Monday through Friday) and separately hours for the 
weekend (Saturday and Sunday). Examples of tasks for each category were provided to ensure 
participants consistently categorized tasks. Participants were reminded of the number of hours
in a five-day work week and on the weekend. If implausible values were reported, participants
received an error message and asked to double-check their responses. Work-family balance 
was measured with the five-item measured used by Allen and Kiburz (2012) (e.g., “I am able to 
balance the demands of my work and the demands of my family.”) (alpha = .92).
Results
Table 1 reports time allocation results across all faculty for both weekday and weekend 
work for each category and for each gender. Across all categories faculty reported spending an
average of 109.86 hours a week on work (M = 76.58) and on nonwork (M = 33.28) activities.
Results based on independent t-tests indicated significant gender differences in total number of
hours worked, both on the weekend and the workweek. In each case, women (M = 113.97 total,
M = 84.67 weekday, M = 29.31 weekend) reported working more hours than did men (M =
106.69 total, M = 80.17 weekday, M = 26.58 weekend). Across the week, women reported 
working 7.28 hours more than men on average. Overall, men reported engaging in more 
research than did women, whereas women reported engaging in more teaching, more childcare 
and more eldercare than did men. Results also show that faculty spend a significant amount of
time working on weekends. Across all faculty, the average amount of time spent on work
activities on the weekend was 13.67 hours.
         


























































































    
 
   
 
   
 














































   
 
   
 


















   
Table 1. Time Allocation Means and Standard Deviations Overall and By Gender
All Men (n = 480) Women (n = 356)













































































































































































Asterisks represent significant mean differences.
      






















































































































































Table 2. Time Allocation Means and Standard Deviations By Rank and By Gender

























































































































































    
    
    
       
  
   
    
  
   
 
    
   
     
   
    
 
 
     
    
   
    
      
    
    
   
   
   
  
 
    
  
    
Table 2 shows results for overall weekly hours grouped by rank and gender. Results
show no gender differences in total hours work at the Assistant rank, but women report working 
more hours than do men at both the Associate and the Full level. Overall female associate
faculty work the most total number of hours (M = 118.30) followed by female full faculty (M =
114.66). There were no significant gender differences with regard to time spent in the various
activities within the Assistant rank. In addition, although there was a significant gender
difference in total time spent at the Associate rank, there were no significant differences in 
weekly totals for individual activities. At the rank of Full, women reported significantly more time 
spent teaching, mentoring, and on eldercare than did men.
Differences in work-family balance across gender and rank were also examined via 
analysis of variance. Results indicated that men (3.28) reported greater work-family balance 
than did women (M = 3.00) (F = 15.38, p < .001). Full professors (M = 3.43) reported greater
work-family balance than did Associate (M = 3.09) or Assistant professors (M = 2.99) (F = 8.93,
p < .001). The interaction between rank and gender was not significant (F = 2.69, p = .069). I
also examined correlations between time allocation and work-family balance. Correlations
overall were small in magnitude, but tended to be larger for activities that involve teaching and 
child care.
Discussion
Long hours associated with faculty work have been the subject of recent popular press
discussions (e.g., McKenna, 2018). The results of our study indicate that faculty spend on 
average between 70 and 80 hours a week on work-related activities. Moreover, underscoring 
the permeability of the boundary between work and nonwork, faculty spend a significant amount
of time (13.67 hours) on work activities on the weekends. This finding is consistent with previous
studies of faculty work time. For example, a study of Boise State University faculty found that
faculty worked an average of 10 hours on the weekend (Matthews, 2016). Such extensive time 
spent engaged in work activities over the weekends suggests that faculty may have little time 
during which they are psychologically or physically disengaged from work, a key element of
recovery (Sonnentag, 2012). Much of faculty work can be enacted in a variety of settings,
making it particularly vulnerable to boundary blurring.
Consistent with previous research (Misra et al., 2012), we find that men spend more time 
on research than do women, while women spend more time on teaching than do men. The 
biggest gap in time allocation is time spent in care work. Women report spending an average of
4.47 hours more a week on childcare than do men and an average of 1.20 hours more on 






      
   
   
 
   
   
    
   
  
      
     
time spent teaching and in childcare are associated with less work-family balance. Teaching
may also be viewed as a form of care work, thus women faculty tend to shoulder a greater
proportion of care work at both work and at home.
The data are cross-sectional but point to the need for research that followed men and
women across time and academic ranks. Specifically, the data show that men and women work
roughly the same number of hours per week as the Assistant level, but at the rank of Associate 
and Full, women significantly work more hours than do men, roughly about 10 hours more 
across work and nonwork roles. We need a better understanding of changes in work and family
responsibilities and time allocated to those responsibilities across faculty career development
stages. Although time allocation has a discretionary component, faculty are constrained by
institutional expectations and norms in allocating time as they desire (Winslow, 2010). A better
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